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CLOSED  CASE  REVIEW 


Background 


The  Department  of  Transitional  Assistance's  computer  files  track  cases  during  their  active  status. 
The  system  not  only  generates  benefits  to  families  but  provides  notices  to  the  family  about  their 
current  situation  and  any  changes  that  they  might  experience  as  it  affects  the  amount  of  benefits 
and  their  continued  eligibility.  Due  to  the  notice  requirement,  the  computer  closing  reason  must 
be  linked  to  a  notice  that  will  be  generated  and  may  not  provide  information  as  to  the  case's 
circumstances  at  the  time  of  closing.  This  places  the  Department  in  the  position  of  not  being 
able  to  adequately  answer  questions  about  what  happens  to  cases  after  their  benefits  are 
terminated.  For  example,  we  know  only  that  the  family  did  not  appear  for  a  scheduled  interview 
with  their  transitional  assistance  worker,  not  the  fact  that  they  may  have  just  started  working  and 
decided  they  no  longer  wanted  assistance. 

Historically,  the  Department  has  identified  a  number  of  closing  codes  that  indicate  some 
employment  and  has  used  these  codes  to  project  the  percentage  of  cases  that  have  employment  as 
they  leave  the  TAFDC  caseload.  This  has  enabled  the  Department  to  make  a  gross  assessment 
regarding  what  causes  cases  to  leave  assistance  and  quickly  identify  changes  that  might  be 
occurring  in  the  TAFDC  caseload.  The  problem  with  this  approach  is  twofold:  1)  some  of  the 
codes  used  to  identify  cases  closed  with  earnings  are  the  result  of  procedural  deficiencies,  e.g. 
failure  to  submit  a  form,  and  once  rectified  the  case  will  again  receive  benefits  and  2)  the    ' 
percentages  are  based  upon  cases  that  were  closed  on  the  last  day  of  a  calendar  month  and 
remained  closed  while  our  review  indicated  that  almost  14%  of  the  cases  had  reopened  prior  to 
starting  the  review. 

To  more  fully  answer  questions  about  former  transitional  assistance  recipients,  the  Department 
was  requested  to  review  some  of  the  cases  that  were  closed  for  failure  to  meet  certain  procedural 
requirements.  Beginning  in  the  latter  part  of  November,  the  Department  identified  8,279  cases 
that  were  closed  during  the  months  of  September  and  October  1996.  By  the  time  the  review  was 
to  be  undertaken  1,136  cases  (14%  of  the  total)  had  re-opened.  Of  the  remaining  7,143  cases,  the 
Department  identified  3,838  cases  whose  closing  codes  were  the  result  of  procedural  activities 
and  did  not  provide  any  information  about  the  family's  circumstances  at  the  time  of  the  closing. 
Findings  are  attached. 

Review  Process 

From  the  3,838  cases,  the  goal  was  to  complete  a  review  of  1,300  cases.  By  combining  this 
information  with  previously  known  information  we  could  provide  a  better  assessment  of  case 
circumstances  at  the  time  their  benefits  were  terminated.  The  review  consisted  of  reading  the 
case  record,  talking  to  the  assigned  worker  and  contacting  the  recipient,  if  necessary,  to  ascertain 
the  family's  situation  at  time  of  closing.  Recipients  were  contacted  by  telephone  and  if  that  was 
unsuccessful,  by  a  home  visit  to  their  last  known  residence.  As  a  result  of  this  effort  the 
Department  was  able  to  obtain  information  on  1,767  families.  At  the  same  time  we  were  unable 
to  establish  any  contact  with  61  cases.  There  was  an  additional  77  cases  that  were  contacted  but 
information  was  not  provided  to  the  reviewer. 


Findings 

The  Department  then  grouped  all  closings  into  eleven  groups  which  more  adequately  described 
what  happened  to  cases  at  the  time  their  benefits  were  closed.  This  grouping  includes  the 
closings  not  reviewed,  as  well  as  a  projection  based  upon  the  cases  for  whom  a  review  was 
completed  or  we  were  not  able  to  find  the  former  recipient.  Specific  findings  are  attached. 

The  key  findings  were  that  at  the  time  of  closing/completion  of  the  review  49%  of  the  cases  had 
earned  income,  while  another  11%  had  unearned  income,  14%  moved  out  of  the  Commonwealth, 
and  the  situation  of  2%  were  still  unknown,  while  4%  indicated  they  were  planning  to  reapply 
for  benefits. 

Next  Steps 

The  Department  proposes  to  perform  a  similar  study  in  March  for  cases  closed  in  December  and 
January  to  identify  whether  there  any  significant  differences  from  the  September/October  period. 
At  the  same  time  the  Department  feels  that  there  is  the  need  to  obtain  more  information  about  aH 
cases  that  close,  not  simply  those  that  close  for  procedural  reasons.  For  example,  a  case  that 
closes  due  to  excess  assets  may  in  fact  have  other  sources  of  income  which  were  not  considered 
at  the  closing  which  allows  the  family  to  remain  off  welfare.  This  study  will  be  more  complete 
by  looking  at  a  number  of  factors,  such  as  how  long  the  case  remained  on  assistance  prior  to 
closing,  specific  case  characteristics  and  a  number  of  other  factors.  Because  of  the  nature  of  this 
review  this  will  be  a  more  in-depth  study  and  will  take  a  longer  period  of  time  to  complete.  The 
Department  will  undertake  the  planning  for  this  effort  just  after  the  start  of  the  new  year  and  will 
provide  results  in  12/97. 
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